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"We Cross Borders" communication and dissemination activities aimed at accomplishing 
the following goals: 
 
• Publish and disseminate the results of the project within the local authorities 
administration and to local relevant stakeholders (such as professional chambers 
and chambers of commerce, organizations involved in immigration flow handling 
etc), as well as to the wider community of the cross – border area.  
 
• Attract the local authorities and local relevant stakeholders to events and activities 
organized by “We Cross Borders”.  



Main message: “Faster and Safer border crossing for everyone”.  
This message highlights the overall objectives of the project and sends a clear message 
for the project’s added value for everyone in the cross border area.  
 
Secondary message: “Cross the borders with us”.  
This message underlines the close relationship between the project and the actual 
procedures taking place when individuals or goods are moved across the Border 
Crossing Points.  



STRENGTHS:  

 Clearly defined target audience/groups  

 Clearly defined communication objectives  

 Tangible results as far as project outcomes are 

concerned  

 Small number of partners 

 Well established contact between partners 

WEAKNESSES:  

 Project not well known in the cross-border area  

 Different languages - Inherent difficulties in multilingual 

communication  

 Differentiation in human and social capital among partners  

 Not all stakeholders familiar with social media 

 Relatively low communication and dissemination budget 

OPPORTUNITIES:  

 Develop tools for effective communication between 

partners  

 Make extensive use of online tools for communication, 

dissemination and project management  

 Strengthen the participation of Borders Crossing Points 

personnel to the communication and dissemination 

efforts 

THREATS:  

 Inherent reluctance of Borders Crossing Points personnel to 

actively involve in communication and dissemination activities 

 Recent and on-going changes in the legal framework affecting 

bilateral relations and border crossing procedures.    

 Low media awareness for the project and the Programme in 

general at local level 



An unexpected threat! 



• National Authorities (Decentralized Administration of Macedonia – Thrace, Ministry of 
Finance – Customs Administration of North Macedonia, Ministry of Interior of North 
Macedonia)  
• Regional Authorities (Regional Development Fund of Central Macedonia, Region of 
Central Macedonia) 
• Local Authorities (Municipality of Thessaloniki, Chamber of Commerce and Industry of 
Thessaloniki, Local Professional Chambers and local Chambers of Commerce, 
Professional Chamber of Thessaloniki etc) 
• Embassies and Consulates 
• Enterprises and businesses in the cross – border area 
• Enterprises and businesses using the Border Crossing Points of Evzoni and Bogorodica 
• Customs’ personnel at Border Crossing Points at Evzoni and Bogorodica 
• Citizens in the cross-border area 
• Tourists using the Border Crossing Points 
• Stakeholders involved in the immigration flow  



• Project Logo 
 
 

• Programme Logo 
 
 













https://www.wecrossborders.eu/en/ 

https://www.wecrossborders.eu/en


https://www.facebook.com/wecrossborders 

https://www.facebook.com/profile.php?id=100063908895318
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